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EVEN IN WELL TRADED ENVIRONMENTS THERE IS OPPORTUNITY : = i
FOR INNOVATION. BY DONOVAN JACKSON MEW BUSINESS MODEL
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park ATM Systems had its when he needed some ney at a hotel by the banks is expensive. They have
P T T in a late- ught need he assumed that there would be a caslh leased hine or satellite connectivity and
tox draw cash. This led to an machine nea ble. “In Australia the hardware itselt costs a bundle. Then

independent network of some there are ATMs evervw here. In bars, | there is the cost of cash replenishment,
1 (M) cash machines Just a tels, procery stores — but | was laughed When vou have Fidelity or Coin runmng
couple of vears later. That's despite the where is it around, vou need very high volumes to

[act that operating ATMs in suc h an ap- el 1o the make that site pay For itself.”

parently mature market seems like a wi, he realised that His answer was to source far lower

criasy idea. ing him in the: face cost equipment and connectivity, which
-k !

Company founder and managing hv should there turmed out to be readily available. But

director Marc Sternberg, who had re- not be an ATM in every place where the real master stroke came in the cash

lurned Lo Soulh Africa from several there are 30 or more people?

mided

vears working in Sydney, explains that 4< far as the traditional operators of nstead of a dedicated service, our
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sites operale in ‘cash rich’
I:l

envirgnments. Pool halls,

SPARK ATM SYSTEMS

butcheries, pharmacies and

to the market needs verv

quickly,” he says
Although he's a CA,

pubs - anywhere there is a Syt Sternbery has experi-
Lill which is laking a lot ol iar Slernbrg vnee in the retail sector,
cazhe We partner with the EST s Hence, the company is
proprietor, who earns a feg COWTACT built on |_':_-'i_|'||;i|_\|._'-:; such

from each withdrawal

Moy, instead of depos
iling hiz cash at the bank,
which itselt attracts a hand-
simmie fee, the proprietor puts his takings
into the ATM and receives an electronic
pavmenl back into his bank accoant.
When customers draw ot out, r‘r'e:-,' earn
even more,”

I'he receplion from banks has not boeen
adverse, vither, Sternbers savs, “We ]'-In:-,'
in a very different space, serving pre
domimantly the lower value lransaclions
of a couple of hundred Rand and niche
arvas where banks can’t jushfy an AT™M
of their own,” he explains, adding that
his Spark ATMs cost approximately one
tenth ko purchase and operate compared
tir those of Lhe Banks.

FINANCING THE COMPANY

Like many entrepreneurs who have com-
plete laith in their business wdeas, Stern-
berg explains that be and partner, Russell
Rerman, Funded and e the business
fromy their personal savings, reinvestiment
ol profits and a renlal-purchase structure
for cquipment finance, "Giving away
cyuity means g away control, We
want ke stay nimble and able to respond

as custormer servace and

rapid response. "TATh s

ate all we do, The ATM is

an azset for our relailers
who host them, 30 we make sure that
the machine is up and running, not only
to serve the costomer drawing cash, but
also (o serve Lhe store owner where it
is located.”

EXPANDING THE NETWORK

e opportunity for growth is consid-
crable, Sternberg beheves, while sk 1s
mirimal. "We've had very little vandal
i=m and no incidences ol A1 bomb-
ings, as our machines are located in high
[oal-Lraffic areas, very often under the
nose ol a store owner or aperator. The
miachines add value to the busimesses
whire they are located and to people
who need cash.”

Spark’s rescarch indicates that in
South Africa, there are presently some
200 to 250 ATMs per million people,
while in Canada, Australia and Mesion,
that number s closer Bo T AOD machimes
i, We think there is headroom

PLT Il
for that many machines in this country.
And we intend to make sure Lhal most
ol them will be Spark ATM=" |



